NZMAA Council duties and Business Plan

Version 1.00 dated 30 August 2007

The NZMAA Council is collectively responsible for the effective management of the NZMAA, however in practice, the Council members have been appointed primary duties in accordance with the normal and accepted office positions of organizations. In addition there are a number of supernumerary duties that some members accept because of their particular skills, experience or interests. These normally are allocated for a limited period, typically one year. These are listed below in 3 sections, Primary Duties, Supernumerary Duties and the Major Project Plan.

Primary Duties of President

1. Ensure that the workload of council is fairly spread amongst members, that the NZMAA Council has clear priorities and programs that all councilors understand & commit to.

2. Maintain a good council balance of knowledge and interests, by continuity of experience and succession planning.

3. Promote the Association’s policies, goals and achievements to the members

Primary Duties of Vice President

1. Appoint a safety officer to write safety articles for MFW, and material for clubs, and take responsibility for encouraging and monitoring compliance with NZMAA rules.

2. Prepare induction package for new NZMAA councilors

3. Promote the Association’s policies, goals and achievements to the members

Primary Duties of Secretary

1. Maintain regular dialogue with the RNZAC Secretariat to ensure that costs associated with NZMAA membership of FAI are realistic and ensure that all relevant information and services are actioned by the RNZAC as our FAI representative

2. Maintain direct communication with FAI by appointing suitable persons to represent the Association either by direct participation on CIAM or as a Technical Representative on the various sub-committees

3. Establish reciprocal communications between NZMAA and other like international bodies to increase the awareness of overseas trends and developments

4. Maintain regular contact with the Civil Aviation Authority, Airways Corporation, Aviation Federation, and Airfield user Groups to ensure that regulations encourage and foster model flying.

5. Distribute MFW to interested bodies, including, aero clubs and Aviation Federation

6. Produce a national calendar of events for rally type fly-ins and international competitions and events programmed by clubs. The calendar to be published in MFW

7. Provide the best possible insurance cover at the most economical rates

8. Maintain various databases of interest to the NZMAA, including membership, club details and secretaries; and flying fields

9. Approving changes to the NZMAA Website. 

10. Promote the Association’s policies, goals and achievements to the members

Primary Duties of Treasurer/Advertising Manager

1. Inform members of the expenditure required to effectively run the Association. Set an annual budget taking into account the wishes of members. The fees shall be as low as practicable, while meeting costs, maintaining reserve funds, and encouraging membership through an affiliated club.

2. Liase with retailers and providers to encourage advertising in the magazine in order to defray expenses. 

3. Liase with the magazine Editor and Advertising manager to contain costs within budget. Maintain a view of printing costs to ensure the magazine is printed at a competitive price to members.

4. Advising Council of any financial issues as soon as practicable; and, providing budgetary guidance for project planning.

5. Promote the Association’s policies, goals and achievements to the members

6. Researching, and advising Council, and members on effective fund-raising methods and techniques.

Primary Duties of Regional Councilors

1. Monitoring the NZMAA safety code for relevance and compliance amongst clubs and modelers. Promote this Safety Code to all members with the aim of improving and maintaining a high level of safety awareness at all times.

2. Informing the council of any Aeromodelling issues that take place within their geographical area.

3. Visit, on some semi-regular basis, flying fields and club meetings within their geographical area.

4. If feasible, attend SIG meetings that occur in their geographical area. Report any significant issues to the Competition Manager. 

5. Monitoring all NZMAA documentation for current relevance & adequacy.

6. Contributing to meetings and email correspondence.

7. Promote the Association’s policies, goals and achievements to the members

Primary Duties of Competition Manager
1. Encourage participation in all NZMAA Competitions.

2. Encouraging the participation of SIGs by:

· Consulting and advising them.

· Encouraging their reps to attend the AGM

· Chair a SIG Conference prior to the AGM to allow for input of the members. Ensuring that each SIG provides an annual report, and a member of the SIG attends the conference. 

· Monitoring the structure and composition of SIGs to ensure they reflect the wishes of members, and trends in modeling.

· Implement and enforce clear procedures for operation of SIGs as sub-committees of NZMAA to include:

· A concise, comprehensive manual.

· Clear statement of accountability.

· Clear requirements for budgets, annual reports of activities and annual financial reporting, based on the understanding that each SIG is a sub-committee of NZMAA and that its finances are NZMAA finances.

· Processes for approval and promulgation of rule changes.

· Monitoring their team selections for international competitions, and advising them on the process for obtaining financial assistance. 

4. The satisfactory operation of the Nationals each year by:

· Acting as the Nationals Manager wherever practical or, appointing a deputy if required.

· Establish a long-term policy concerning Nationals Management, covering Location, timing 

· Arrange for training, as required, to the Nationals administration staff

· Provide $500 sponsorship to fund a junior modeler to the 2006/7 Nationals who has not previously competed

5 Promote the Association’s policies, goals and achievements to the members

Primary Duties of Editor

1. Producing an effective and high quality magazine to ensure that communication is maintained with members on matters affecting the Association, members and the sport

Supernumerary Duties

Barry Lennox 2007-8

· Reduce radio interference by informing clubs of radio control frequency regulations to allow them to better police the model R/C bands. Require that that all clubs have in use an effective system and procedure of radio frequency control

· Provide access to radio frequency monitoring equipment to assist in running rallies and competitions. 

· Monitor the allocation or sale of Radio Control R/C frequencies.  

Trevor Henderson (ex Committee) 2007-8

· Advising Council, as required, on district plan issues. 

Wayne Cartwight 2007-8

· Monitoring large model activities and regulations. 
Gypsy Stockley 2007-8

· Maintaining the NZMAA Website.
==========================

Major Project Plan of NZ Model Aeronautical Association:

July 2007
Goals

5 year timeframe
Strategies


Actions  for next 12 months


Priority

1=Must do

2= Desirable in 2007/8

3= If possible
Budget

Fy07/08
Budget 

Fy08/09


Prime  Responsibility

1. Maintain liaison with government departments and local authorities to ensure that the sport is recognized and facilitated. Monitor rules and regulations to ensure that the sport is not disadvantaged or over-regulated by laws and rules.
a. Pursue formal contact with local authorities at national level and provide advice and assistance to clubs to enable them to avoid problems or solve problems when they arise.
Provide clubs with guidelines and case examples to secure resource consents. 
1 2
nil
Nil
VP/TH


b. Pursue the recognition of aero modelling as a sport with government and sport funding agencies to gain access to funds for the Association and members clubs both at national and local level
Provide guidelines for clubs to assist their approaching charitable trusts for contributions for specific club projects. 
1  2
nil
Nil
Pres/Promo Consultant

2 Pursue an active public relations policy by actively promoting the Association and the sport of model aviation within the association resources.


a. Promote the Association, member clubs and sport through all forms of media.
Promote recognition of NZMAA by clubs, SIG’s and rally organizers by providing a kit enabling use of the logo on newsletters, printed advertising and 

Ensure show teams are available at public events as a part of NZMAA public relations strategy


1 2


Pres/Promo Consultant


b. Encourage clubs to promote the NZMAA
Produce outside posters for clubs indicating the club as an NZMAA supporter
1 2


Pres/Promo Consultant


c. Limited advertising to directly support national modelling events such as the Nationals, international events and modelling events of significant public exposure.

1 2


Pres/Promo Consultant


d. The production of a DVD that will contain promotional, instructive, reference and archival information on Aeromodelling.
a. Investigate costs, and funding.

b. Consider content and audience(s)

c. Assess raw material

d. Purchase AMA DVD (USD9)
2 


Pres/Promo Consultant


e. Provide clubs with a promotional kit to be used for the promotion of events and club services so as to gain more membership. 
Produce a school brochure and resource kit


2


Pres/Promo Consultant


f. Encourage clubs to hold rallies that are primarily targeted at the public for the promotion of the sport.

1


Pres/Promo Consultant


g. Reduce accidents by making clubs and members aware of the importance of complying with the safety code and frequency control system.
Education via the MFW and any other medium

Specific education on new transmitter technologies (DSSS and Synth modules)
1 


nil
Nil
Pres/VP

3.  Manage the affairs of the association in a versatile and efficient manner to the satisfaction of members.
a. Ensure that the NZMAA Council has the systems, capabilities and resources required. 
Explore opportunities for developments in NZMAA information management and archiving. 

Establish complete set of MFW, hard copy and on CD ( Maybe overtaken by DVD development)

Find out from National library what they hold 

Develop a Collections policy 

Establish an aviation library in NZ

Maintain membership database for NZMAA
2

3

3

3

3

1


Pres/Sec



4 Meet the needs of the membership
a. Increase model pilot proficiency with the establishment of an achievement scheme at all levels within all disciplines. 
Review the current “Wings” badge system and propose any changes necessary for it’s effective, economic and useful operation

Discuss the proposal, and implement by July 2007


1

1


Les Stockley appointed ex-committee via GS

All


b. Encourage SIG’s to hold events at club flying sites and provide entry level events that will encourage more individual membership participation
Establish safety and other flying rules pertaining to electric indoor and park flying (small / light models) Electric larger and faster models (not park flyers) that would be acceptable in some urban settings due to low noise, but where the current safety code can be applied.


1 /2

2
nil
Nil
GS to delegate to Scale &FF SIG and/or ad-hoc committee

All


c.  To raise awareness of model noise, and ensure compliance with local rules.
Preparation of a workbook on Noise and Aeromodelling
1
nil
nil
Pres, in conjunction with TH


d. Assist modelers travelling overseas by any practical means
Work with airlines to ensure they have the minimum restrictive policies for the carriage of models, parts and accessories. 
1
nil
Nil
Pres/ Sec

